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Why | can’t get my horse to drink

* Goals of presentation:

* Discuss the difference in motivators versus
de-motivators

* What can | do for myself, my co-workers and
my participants

* How do | stay motivated when things aren’t
changing



Goal: Improve society and the lives of others
by improving their values, character and
conduct. (That is why we serve)

Any positive Improvement is positive change.
Most etfective way to change someone:

Instill or strengthen values that
determine their choices.



Why my horse won’t drink



Not just in 2020

* Recently we have been bombarded with multiple triggers that challenges our motivation:
— Isolation from family/friends/co-workers due to COVID and increase work loads

— The loss of the people we serve-suicide, mental health challenges, deaths, increase of SUD’s,
job layoffs and changes

— Aloss of in-person connection (regardless of the use of Telehealth, Phone sessions-but the
loss of personal contact

— Living in fear of what can occur

— Numerous traumatizing events that are projected via media of all kinds-multiple times daily
— Misinformation

— Rights and Freedoms being challenged

— Issues in our nation

— Psychic abuse and trauma (and other kinds of subtle energetic infringements)

— Others....



Personal Effects

Contemplating the Effects

Physical
Behavioral
Emotional
Spiritual
Cognitive
Relational

Professional Effects

Performance
Morale
Relational
Behavioral



Experienced????

- Isolation

- Anxiety

- Dissociation

- Physical ailments

- Sleep disturbances

- Confusion

- Helplessness

- Symptoms may or may not be more severe than traditional
symptoms of burnout.









What can you do?






Why doesn’t my horse drink?
(Why am I not as motivated as I could be?)



“Staff and Participants will not stop needing

help and support. Disasters will continue to
arise. Children will get sick; trauma will occur.
Helping professionals need to continue to explore
ways to remain healthy while doing this deeply
challenging and rewarding work.”

(Mathieu, 2012)



Why we are here:

“The expectation that we
can be immersed in
suffering and loss daily
and not be touched by it 1s
as unrealistic as expecting
to be able to walk through
water without getting
wet.”

(Remen, 2006)



Change in World View

“...the transformation or change in a
helper’s inner experience as a result of
responsibility for and empathic
engagement with traumatized clients.”

(Saakvitne et al. 2000)



the nesalt of two
Attitude and the way
that people opend
hein lime when wo oue



It’s the shift in how we view the world,
view others, and sense danger around
us. ..



Let’'s Look At our Mindsets...

Fixed mindset Growth Mindset
*Assume they cannot do what they *Embrace challenges

have not been able to do before *Persist in the face of setbacks
*Identify what they are not good at  *Sees effort as a path to mastery
*Give up easily *Learn from criticism
*See effort as a waste of time *Find lessons and inspiration in the
*Ignore useful negative feedback success of others

*Feel threatened by the success of
others



** The more the desire and interest towards a particular job
(recovery); the better is the chance of success”.




All behavior is the result of
choices

Actions are the result of choices
Attitudes are the result of choices
(reactions to those choices)
Choices create consequences

Each change in attitude or
actions creates different
consequences



Refusing to work/do the work:
Is it a problem or a symptom?



“Did you ever face questions like...”



“Did you ever face your own
personal questions like...”



What is Motivation?









What may interfere with my horse drinking

Motivators

Different Strokes for Different Folks;
Behavior Modification (carrot/stick)

Behavior Shaping (demonstrate care
and concern-not just say it)

Methods of Behavior Shaping —

*time demonstrates care and
concern,

positive check in’s,

stay aware of the trauma’s/loss/
changes

Build resilience/increase connection

De-motivators

eDemotivators: Due to lack of proper
‘Supervision’

eDemotivators: Due to poor ‘On the Job
Performance’

eDemotivators: Due to inappropriate
‘Leadership Style’

oCriticism -a demotivator

e|nappropriate communication-a cause
of dissatisfaction

eSignals indicating motivational problems



HOW “NOT” TO DEMOTIVATE



Demotivators



Demotivators



Accelerator versus Brake



Newton’s First Law of (Motivation)Motion



Newton’s Second Law of (Motivation)Motion



CONTACT INFORMATION

« Mark McDonald
¢ Cell: 417-434-5015
 Email: markmcfamily@yahoo.com

* Ozark Center, Neosho New Directions
— AN -347-7S41
— mamcdonald @freemanhealth.com
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