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Why Drug Courts and How They Work



COURTS AS PROBLEM SOLVERS



WHAT HAVE WE LEARNED IN THE

PAST 30+ YEARS?

A GENERAL COMPARISON
Nearly entirely consistent (thus far...)

Kev Components - Qutline Best Practice Standards -
Foundation

« State of knowledge as of 1997

: : « State of knowledge as of 2013 and
¢ Derived from professional 2015

experience

¢ Derived from an empirical

¢ Measurable performance threshold of ~50% to 100%

benchmarks . :
improvement in outcomes; research
« Emphasis on distinguishing in Commentaries
characteristics

v Quantitative benchmarks

« Envisioned 10 of them « All contributing elements

¥ Never intended as the final word « Envisioned far more than 10






KEY COMPONENT #1.:

Justice and Treatment Integration

STANDARDS

« 2: Equity and inclusion

« 3: Roles and responsibility of
the judge

v 4: Incentives, sanctions, and
therapeutic adjustments

¥« 5: Substance use disorder
treatment

« 8: Multidisciplinary team

¥ 9: Census and caseload

TAKE AWAY

« Promote recovery through a
coordinated response by
utilizing a team approach.

« Planning

v Documentation



KEY COMPONENT #2:

Nonadversarial Approach

STANDARDS TAKE AWAY
« 2: Equity and inclusion « Prosecution
« 3: Roles and responsibility of ¢ Defense attorney
the judge

v 4: Incentives, sanctions, and
therapeutic adjustments

« 8: Multidisciplinary team



KEY COMPONENT #3:

Early Identification

STANDARDS TAKE AWAY
« 1. Target population « High risk and high need

« 2: Equity and inclusion « Access for all



KEY COMPONENT #4:

Continuum of Services

STANDARDS

« 2: Equity and inclusion

¥ 4: [ncentives, sanctions, and
therapeutic adjustments

v 5: Substance use disorder
treatment

« 8: Complementary treatment
and social services

¢« 9: Census and caseload

TAKE AWAY

« Case management

« Clinical case management
« Mental health

¥ Trauma

¥ Housing

¢ Transportation

v Medical and dental



KEY COMPONENT #5:

Drug Testing

STANDARDS

¥ 4: [ncentives, sanctions, and
therapeutic adjustments

¢ /: Drug testing

Take Away

v Random
v Observed

« Twice per week



KEY COMPONENT #5:
Drug Testing



KEY COMPONENT #5:
Drug Testing

You Have a New

Text Message

XXXXXXX

XXXXXXX

Received: Thursday, September 29, 2016 at 12:44 PM

Message: What's up Reechy, off work already due to weather. | also dropped second ua
for the week so i can drink today, shit we are already drinking just got 18 pack



KEY COMPONENT #6:

Coordinated Strategy

STANDARDS Take Away
« 2: Equity and inclusion « All team members participate
v 4: Incentives, sanctions, and « Shared decision making

therapeutic adjustments



KEY COMPONENT #7:

Judicial Supervision

STANDARDS Take Away
« 3: Role and responsibility of « Someone in authority cares
the judge

¥ 4: [ncentives, sanctions, and
therapeutic adjustments

« 8: Multidisciplinary team



KEY COMPONENT #8:

Monitoring and Evaluation

STANDARDS

« 2: Equity and inclusion
¢« 9: Census and caseload

« 10: Monitoring and evaluation

TAKE AWAY

« 65% less savings when not
using electronic databases

« 131% greater cost saving by
programs that review data and
statistics to modify program
(internal)

« 100% cost savings when a
program conducts an evaluation
and modifies the program
(external)



KEY COMPONENT #9:

Interdisciplinary Education

STANDARDS TAKE AWAY
« 2: Equity and inclusion « Ongoing training
¢ 3: Roles and responsibility of the « Cross-training
judge

¥ 5: Substance use disorder
treatment

« 8: Multidisciplinary team



KEY COMPONENT #10:

Forging Partnerships

STANDARDS TAKE AWAY

« 2: Equity and inclusion « Community mapping

¥ 5: Substance use disorder
treatment

« 6: Complementary treatment and
social services

« Multidisciplinary team



Are Drug Courts Effective?



ANY
QUESTIONS?



	�Drug Court 101�THE PROMISE: ��Ten Key Components of Treatment Courts
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

